Inspiring passion
for learning and
leading in an
ever- changing
world.

Information and invitation to apply for
the position of Superintendent
MADISON ELEMENTARY SCHOOL DISTRICT #38 | PHOENIX, ARIZONA

POSITION

GOVERNING BOARD

The Madison Elementary School District’s Governing
Board is seeking a highly qualified Superintendent to
lead the highest performing elementary school district in
Phoenix. The selected candidate will assume the
position July 1, 2022.

The Governing Board comprises five community-minded
professionals, who are uncompensated and elected to serve
four-year terms. madisonaz.org/governingboard

REQUIREMENTS
Administrative experience in education commensurate
with the position that clearly and measurably demonstrates
leadership success and sustainable results. Doctoral
degree preferred.

MEMBER

SEATED DATE

CURRENT TERM
EXPIRATION

Scott Holcomb

January 1, 2005

December 31, 2024

Sarah Speer

January 1, 2013

December 31, 2024

Mitra Khazai

January 1, 2015

December 31, 2022

Marcus Osborn

January 1, 2015

December 31, 2022

Karen Gresham

January 1, 2021

December 31, 2024

QUALIFICATIONS
The successful candidate will possess and have demonstrated the skills and abilities essential for excellence in educational
leadership. The Governing Board is searching for a candidate who:
• P
 ossesses excellent interpersonal skills, presents a
positive image of the district, will listen to input and is a
decision maker.

• H
 as experience with effective management and planning
practices that will benefit the long-term financial health
of the district.

• P
 ossesses the leadership skills, knowledge and sensitivity
required to respond to the opportunities and challenges
presented by a diverse student body and community.

• I s strongly committed to a “student centered”
philosophy in all decisions.

• H
 as a strong moral compass that is rooted in justice
and equality.

• P
 romotes a positive and professional environment that
includes mutual trust and respect among faculty, staff,
administrators and Board.

• I s a strong communicator in speaking, listening
and writing.

• C
 ommitment and experience working with all genders,
races, and socio-economic groups.

• H
 as experience recruiting and maintaining exceptional
staff for the district and schools.

• P
 ossesses the ability to enhance student performance,
especially in identifying and closing or narrowing the
gaps in student achievement and opportunity.

• I s able to build consensus and commitment among
individuals and groups.

• Makes data-driven recommendations and decisions.
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ABOUT THE DISTRICT
For more than 130 years, Madison Elementary School
District #38 has been one of the top elementary school
districts in the state with its schools consistently earning
high honors. Madison serves approximately 6,000 students
in the heart of Phoenix from 7th Avenue to 32nd Street and
between Northern Avenue to Indian School Road. Nearly
50 percent of its students come from outside the District,
which means approximately 2,000 families choose a
Madison education over their neighborhood school. No
other district in Arizona has similar open enrollment rates.
Four out of nine Madison schools are designated Title 1 and
student populations are diverse and representative of
Phoenix demographics. Madison has been recognized locally
and nationally for its outstanding “signature” educational
programs including the International Baccalaureate
Programme ®, REACH – Profoundly Gifted, STEAM,
Visual & Performing Arts, Traditional Academy, Spanish
Immersion, and new Virtual Academy.
The educational experience provided at Madison is
guided by an ongoing strategic plan, with systems and
processes that have been accredited by the international
AdvancED organization.
SUCCESS
• 4 “A” label schools (2018–2019)
• Arizona Teacher of the Year Finalist (2017)
• Rodel Exemplary Principal (2017)
• National Blue Ribbon School (2015)
• AZ International Baccalaureate Teacher and
Student of the Year award winners (multiple years)
STAFF
• Employees: 783
• Certified: 347 | Classified: 407 | Administration: 29
FINANCIAL
• Total Budget: $117.7 million
• Maintenance & Operations Budget: $39.9 million
• Capital Budget: $9.17 million
• Primary Tax Rate: $1.8344
• Secondary Tax Rate: $2.0280
• Moody's Bond Rating: Aaa
• ASBO International Certificate of Excellence in

THE COMMUNITY
Madison boasts award winning faculty and principals, high
achieving students, signature programs and unparalleled
parental and community support.
The Madison community recognizes this long history of
excellence and appreciates the role the District plays in the
local economy and neighborhoods. Real estate values in
the Madison District have been consistently higher than
in neighboring districts for over fifty years, and local voters
have passed every bond election ever held with over 60
percent of the vote.
The District does not take this support for granted. Fiscal
responsibility is a critical measure of Madison’s success and
trust with voters, and Madison’s bond rating is one of the
best in Arizona at Aaa (Moody’s). The District is in the
middle of a robust infrastructure update, with several of our
schools experiencing complete rebuilds and major upgrades.
The new Madison Center for the Arts was completed in
May 2018. These modern facilities, with an emphasis on the
arts, are reflective of the District’s sound strategic planning
paired with vital community support.
Generations of families have attended Madison schools,
with many alumni coming back to teach in the District.
Madison schools are the hub of the north-central Phoenix
community, which values the District’s legacy of passionately
preparing each child for success in school, college, and life
for more than 130 years.

Financial Reporting (multiple years)
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STRATEGIC PLAN GOALS
•
•
•
•

Future-Focused Learning
Inclusivity and Wellness
Community Strength
Optimized Resources

SALARY & BENEFITS

The salary will be in the range of $150,000 - $180,000. Madison
also offers an excellent comprehensive benefits package. The
final salary for the successful candidate will be negotiated
and determined based upon proven experience, qualifications
and meeting Board criteria.

PROJECTED TIMELINE
DATE

ACTIVITY

October 13, 2021

Application Opens

November 15, 2021

Application Deadline

November 24, 2021

Semi-finalists Chosen

November 29, 2021

Interview Semi-finalists

November 30, 2021

Finalists Chosen

December 6, 2021

Interview Finalists & Community Forum

December 7, 2021

Finalist Selected

December 14, 2021

Approval and Signing of Contract

July 1, 2022

Position Start Date

APPLICATION SUBMISSION PROCESS

To be considered for the position, submit an application file online by November 15, 2021. Include:
• A letter of application stating personal qualifications, experiences, and reasons for interest in the position.
• The online application form and a resume.
• 4 current letters of recommendation

Apply online at: rayassoc.com
Questions should be directed to:
Ray & Associates, Inc.
901 17th Street NE
PO Box 10045
Cedar Rapids, IA 52402
Phone: 319-393-3115 | Fax: 319-393-6911
molly@rayassoc.com

Please do not contact the Governing Board or Madison District offices directly.
LEARN MORE AT MADISONAZ.ORG
facebook.com/MadisonAZ

@MadisonAZ on Twitter

@Madison_AZ on Instagram
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