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Overview

Review Tax Rates

Review of Maintenance & Operations

Recommendation - M&O Override

Review Bond Priorities
Recommendation - Bond



Citizens Financial Advisory Committee
Madison Tax Rates

Primary and Secondary
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Citizens Financial Advisory Committee
Tax Rates- Comparison
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Citizens Financial Advisory Committee
Secondary Tax Rates
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Citizens Financial Advisory Committee
Secondary Assessed Values
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Citizens Financial Advisory Committee
How Secondary Taxes Are Impacted

2022/23
Average Home $333,851
Tax Rate 2.0695
Total Tax $691

$800
$700
$600
$500
S400
$300
$200
$100

™ Bond

M Capital Override
m M&O Override

2022/23



Citizens Financial Advisory Commitiee
M&O Budget Override

Authorization fo exceed M&O Budget Limit by 15%

Override in effect for 7 years
— S5vyears at 15%
— Reduction one-third in year 6 and year 7

Funded by property owners within Madison
boundaries

— Requires voter authorization

— Passed by voters — November 2019

— 5Years @ 15% - 2020/21-2024/25 ($5,208,170)

— 1 Year@ 10% - 2025/26 ($3,472,113)

— 1 Year @ 5% - 2026/27 ($1,736,057)

— Part of secondary tax rate



Citizens Financial Advisory Commitiee
M&O Override

« 2022/23 - $5,208,170

* Purposes

— Provide access to curriculum and
Signature Programs for every student

— Recruit and retain highly qualified
education professionals

— Provide student and staff support services
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M&O Override - Budgeted Expenditures by Object

(22/23)
Supplies
Utilities & Other
Purchgsed >0% 2.8% Object category Expenditure
services .
7 o, Solongs $3,160,838
Benefits 1,266,106
Purchased services 374,988
Utilities 260,409
Supplies & Other 145,829

Total $5,208,170
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M&O Override Recommendation

Yes No

Continuation
M&O Override




Citizens Financial Advisory Commitiee
Bond Program

« Voter Approved
— November 2019

— $90,000,000
 Uses
— Madison Meadows Phase 2 (incl fields) $ 9,725,000
— Madison Park Rebuild (incl developmental $ 47,500,000
preschool/community ed office)
— Madison Concession/Café $ 4,315,000
— Districtwide Front Office Safety Remodels $ 4,500,000
— Security Measures (Fencing, Window Treatments, $ 7,900,000
Cameras, Door Hardware, Visitor Badging)

— Life Cycle Projects $ 16,085,000

« General preventative maintenance on all buildings
* Improvements to school grounds

« Pupil fransportation vehicles

« Technology to enhance learning opportunities

« Furniture, fixtures, and equipment
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Draft — Bond Priorities

Life Cycle Projects

Safety & Security

Energy Conservation

Technology

Construction & Renovation



Draft — Bond Priorities By School

Madison No. 1 Middle School

Life cycle projects

DRAFT

Safety & security

Constructing and Renovating School Buildings

Artificial turf 440,000 Automation Drive Gates 50,000 Capacity Improvements 70,000
Asphak replacment 50,000 Fire panels 250,000 Construction services 60,000
Car pet 5,000 Intercom upgrades 75,000 Signature program needs 425,000
Drink fnt/hand wash 5,000 M asonry Fencing 700,000 0
Exterior Paint 60,000 Ornamental Iron Fencing 20,000 ]
Ferce paint 40,000 0
Field repars 25,000 ]
Furniure 1,000,000 0
HVAC 10,000 o
Irterior Paint 75,000 Totals 1,195,000 0
Landscaping 10,000 Water filtration 35,000
Milhwork 10,000 Totals 590,000
Play Equipment 35,000 Ballfield Lighting 650,000

Restroom remodel 300,000 EMS 5,000

Roofing 50,000 Exterior Lighting 10,000

Rubberized surface 55,000 Interior Lighting 185,000

Shade structures 20,000 Totals 850,000

Stucco repair/replace 350,000

Wood foor 140,000

VCT fConcrete polsh 40,000 1,000,000

Life cycle allowance 60,000

Totals 2,780,000 Totals 1,000,000

6,415,000




Draft — Bond Priorities By School

Madison Camelview Elementary School

Life cycle projects

DRAFT

Safety & security

Constructing and Renovating School Buildings

Artificial turf 5,000 Automation Drive Gates 90,000 Capacity |mprovements 70,000
Asphalt replacment 950,000 Fire panels 160,000 Construction services 0,000
Carpet 5,000 Intercom upgrades 73,000 Signature program needs 150,000
Drink frt/hand wash 15,000 M asonry Fencing 900,000 0
Exterior Paint 40,000 Ornamental lron Fencing 130,000 0
Fence paint 0 M ac office 90,000 0
Field repairs 25,000 0
Fur niture 800,000 0
HVAC 1,800,000 0
Interior Paint 100,000 Totals 1,445,000 0
Landsaping 5,000 Water filtration 35,000
Millwork 00,000 Totals 315,000
Play Equipment 200,000 0

Restroom remodel 0 EMSE 5,000

Roofing 50,000 Exterior Lighting 10,000

Rubberized surface 140,000 Interior Lighting 185,000

Shade structures 150,000 Totals 200,000

Stucco repar/replace 10,000

WCT f/Concrete polish 15,000 1,000,000

L¥e cycle allowance 50,000

Totals 4,420,000 Totals 1,000,000

7,380,000




Draft — Bond Priorities By School

Madison Simis Elementary School

DRAFT

Artificial turf 10,000 Automation Drive Gates 75,000 Capacity Improvements 70,000
Asphalt replacment 140,000 Fire panels 0 Construction services 80,000
Carpet 5,000 Intercom upgrades 75,000 o 0
Drink frt/hand wash 0 M asonry Fencing 10,000 0
Exterior Paint 10,000 Ornamental Iren Fencing 100,000 0
Fence paint 40,000 0
Field repairs 50,000 0
Furniture 20,000 0
HVAC 30,000 0
Interior Paint 50,000 Totals 260,000 0
Landscaping 10,000 W ater fikration 35,000
M ilhwork 0 Totals 185,000
Flay Equipment 200,000 Balifield kghting 0

Restroom remodel 0 EMS 5,000

Roofing 180,000 Exterior lighting 10,000

Rubberized surface 75,000 Interior lighting 10,000

Shade ructures 70,000 Totals 25,000

Stucco repain/replace 0

VCT fConcrete polish 15,000 1,000,000

Life cycle allowance 60,000

Totals 965,000 Totals 1,000,000

2,435,000




Madison Rose Lane Elementary School

Draft — Bond Priorities By School

Stucco repair/replace

Gym floor

Technolgy

VCT fConcrete polish 1,000,000
Ceiling tile replacement

Site plumbing replacemnt

Life cycle allowance

Totals Totals 1,000,000

DRAFT
Artificial turf Automation Drive Gates Campus replacement 60,000,000
Asphalt replacment Frepanek
Carpet Intercom upgrades
Drink frit/hand wash Masenry Fencing
Exterior Paint Ornamental Iron Fencing
Fence paint
Field repairs
Furniture
HVAC
Interior Paint Totals 1}
Landscaping
Millwork Totals 60,000,000
Play Equipment BalField Lehting
Restroom remadel EMS
Roofing Exterior Lighting
Rubberized surface Interior Lighting
Shade structures Totals 0

61,000,000




Madison Park Middle School

Draft — Bond Priorities By School

DRAFT

Artifcial turf 0 Automation Drive Gates 0 Capacity Improvements 4,300,000
Asphalt replacment 0 Fire panels 0 Construction ssrvices 100,000
Carpet 0 Intercom upgrades 0 0
Drink frit/hand wash 0 Masonry Fencing 0 0
Exterior Paint 10,000 Ornamental Iron Fencing 0 0
Fence paint 40,000 0
Field repairs 25,000 0
Furniture 10,000 0
HVAC 5,000 0
Interior Paint 5,000 Totals 0 0
Landscaping 5,000 Water filtration 35,000
Millwark 0 Totals 4.435,000
Play Equipment 0

Restroom remodel ]

Roofing 50,000

Rubberized surface 0

Shade structures ] Totals 0

Stucco repar /replace 0

VLT fConcrete polish 0 1,000,000

Backflows 25,000

L¥e cycle allowance 40,000

Totals 215,000 Totals 1,000,000

5,650,000



Draft — Bond Priorities By School

Madison Meadows Middle School

DRAFT

ArtiFicial turf 0 Automation Drive Gates 0 Capacity Improvements 70,000
Asphalt replecment 175,000 Fire panels 0 Construction services 100,000
Carpet 0 Intercom upgrades 75,000 Gymnasium replacement 9,200,000
Drink frit/hand wash 5,000 M asonry Fencing 75,000 0
Exterior Paint 10,000 Ornamental Iron Fencing 0 0
Fence paint 20,000 0
Field repars 25,000 0
Furniture 0 0
HVAC 55,000 0
Interior Paint 80,000 Totals 150,000 0
Landscaping 5,000 Water filtration 20,000
M ilhwor k 10,000 Totals 9,420,000
Play Equipment 0 Ballfield Lighting 0

Restroom remodel 0 EMS 5,000

Roofing 50,000 Exterior Lighting 5,000

Rubber zed surface 5,000 Interior Lighting 10,000

Shade structures 5,000 Totals 20,000

Stucco repair/replace 0

Wood foor 0

WCT fConcrete polish 10,000 1,000,000

Life cycle allowance 50,000

Totals 505,000 Totals 1,000,000

11,095,000




Draft — Bond Priorities By School

Madison Heights Elementary School

DRAFT

Art Ficial turf 40,000 Automation Drive Gates 90,000 Capaciy Improvements 70,000
Asphalt replacment 40,000 Fire panels 230,000 Construction services 100,000
Carpet 370,000 Intercom upgrades 75,000 General building renovaions 3,000,000
Drink frt/hand wash 15,000 M asonry Fencing 0 0
Exterior Paint 120,000 COrnamental Iron Fencing 160,000 0
Fence paint 25,000 0
Field repars 25,000 0
Furniture 800,000 ]
HVAC 30,000 0
Interior Paint 350,000 Totals 575,000 0
Landscaping 50,000 Water filtration 35,000
M ilbwor k 400,000 Totals 3,205,000
Play Equipment 185,000 Ballfield Lighting 0

Restroom remodel 175,000 EMS 5,000

Roofing 450,000 Exterior Lighting 40,000

Rubber zed surface 70,000 Interior Lighting 265,000

Shade structures 155,000 Totals 310,000

Stucco repair/replace 20,000

WCT fConcrete polish 20,000 1,000,000

Life cycle allowance 100,000

Totals 3,465,000 Totals 1,000,000

8,555,000




Madison Traditional Academy

Draft — Bond Priorities By School

DRAFT

ArtFicial turf 30,000 Automation Drive Gates 0 Capacity Improvements 70,000
Asphalt replacment 20,000 Fire panels 180,000 Construction ssrvices 100,000
Carpet 10,000 Intercom upgrades 75,000 On-site bus Ene 770,000
Drink frt/hand wash 5,000 Masonry Fencing 0 MAC 50,000
Exterior Pairt 550,000 Ornamental Iron Fencing 130,000 0
Fence paint 45,000 0
Field repars 25,000 0
Furniture 75,000 0
HVAC 30,000 0
Interior Paint 140,000 Totals 385,000 0
Landscaping 5,000 Water filtration 35,000
M il or k 0 Totals 1,025,000
Play Equipment 10,000 Ballfield Lighting 0

Restroom remodel 0 EMS 5,000

Roofing 475,000 Exterior Lighting 5,000

Rubber zed surface 20,000 Interior Lighting 5,000

Shade structures 10,000 Totals 15,000

Stucco repair/replace 0

Wood foor 25,000

WCT fConcrete polish 10,000 1,000,000

Life cycle allowance 100,000

Totals 1,585,000 Totals 1,000,000

4,010,000




Madison District Office

Life cycle projects

Draft — Bond Priorities By Site

Artificial turf 0
Asphak replacment 5,000
Carpet 140,000
Drink fnt/hand wash 0
Exterior Paint 15,000
Fenice pant 0
Field repairs 0
Furniture 400,000
HW AC 165,000
Interior Paint 55,000
Landscaping 5,000
Milhwork 0
Play Equipment 0
Restroom remodel 0
Roofing 50,000
Rubberized surface 0
Shade structures 0
Stucco repair/replace 5,000
Wood floor 0
WCT /Concrete polsh 0
Life cycle allowance 20,000
Totals 860,000

DRAFT
Automation Drive Gates 0 Capacity |mprovements 300,000
Frepanels 150,000 Construction services 25,000
Intercom upgrades 0 0
M asonry Fencing 0 0
Ornamental Iron Fencing 0 0
0
0
0
0
Totals 150,000 0
Water filtration 15,000
Totals 340,000
0
EMS 25,000
Exterior Lighting 5,000
Interior Lighting 95,000
Totals 125,000

Technolgy

730,000

Totals

750,000

2,225,000




Madison Maintenance, Transportation & Warehouse

Draft — Bond Priorities By Site

DRAFT

Artificial turf ] Automation Drive Gates 5,000 Capaciy Improvements 0
Asphak replacment 45,000 Frepanek 70,000 Construction services 100,000
Carpet 0 Intercom upgrades 0 0
Drink fnt/hand wash 0 M asonry Fencing 0 0
Exterior Paint 15,000 Ornamental Iron Fencing 50,000 0
Fence pant 10,000 0
Field repairs 0 0
Furniture 0 0
HV AC 10,000 0
Interior Paint 0 Totals 125,000 0
Landscaping ) Water filtration 0
Milbwork 0 Totals 100,000
Play Equipment 0 0

Restroom remodel 0 EMS 5,000

Roofing 50,000 Exterior Lighting 0

Rubberized surface ] Interior Lighting 0

Shade structures 0 Totals 5,000

Stucco repair/replace 0

Wood foor 0

WCT /Concrete polsh 0 50,000

Buss & fleet 3,250,000

Life cycle allowance 50,000

Totals 5,430,000 Totals 50,000

5,710,000




Draft — Bond Priorities By Site

The Madison Center for the Arts

DRAFT

ArtFicial turf 0 Automation Drive Gates 0 Construction Services 5,000
Asphalt replecment 0 Fire panels 0 0
Carpet 10,000 IMtercom upgrades 0 )
Drink frit/hand wash 0 Masonry Fencing 0 0
Exterior Paint 0 Ornamental Iron Fencing 0 0
Ferce paint 0 0
Field repars 0 ]
Furniture 0 0
HVAC 20,000 0
Interior Paint 10,000 Totals 0 0
Landscaping 0 Water filtration 10,000
M ilbwork 0 Totals 15,000
Play Equipment 0 Ballfield Lighting 0

Restroom remodel 0 EMS 0

Roofing 0 Exterior Lghting 0

Rubber zed surface 0 Interior Lighting 0

Shade structures 0 Totals 0

Stucco repair/replce 0

Wood foor 0

WCT fConcrete polish 0 50,000

Life cycle allowance 30,000

Totals 70,000 Totals 50,000

135,000




Draft — Bond Priorities By Site

Madison Parking Garage

DRAFT

Artificial turf 0 Automaion Drive Gates 0 Capacity Improvements 0
Asphak replacment 0 Fire panels 0 Construction services 10,000
Car pet 0 Intercom upgrades 0 ]
Drink frt/hand wash 0 Masonry Fencing 0 0
Exterior Pairt 20,000 Ornamental Iron Fencing 0 0
Fence paint 0 ]
Field repars 0 ]
Furnicure ] 0
HVAC 25,000 0
Int erior Paint 20,000 Totals 0 o
Landscaping 5,000 Water filtration 0
Milbwork 0 Totals 10,000
Play Equipment 0 Ballfield Lighting 0

Restroom remodel ] EMS 0

Roofing 5,000 Exterior Lighting 5,000

Rubberized surface 0 Interior Lighting 5,000

Shade structures 0 Totals 10,000

Stucco repair/replkace 0

VCT fConcrete polsh 0

Drive coating 120,000

Life cycle allowance 20,000

Totals 215,000 Totals L]

235,000




Citizens Financial Advisory Committee
Draft — Bond Priorities

Life cycle projects 20,510,000

Safety & security 4,285,000

Energy Conservation 1,560,000

Technology 9,000,000

C&R School Buildings 79,640,000

114,995,000




Citizens Financial Advisory Committee
Draft — Bond Priorities

Proposal for

Life cycle projects

Safety & security

Technology

C&R School Buildings

Grand Total

Deducts | Discussion
20,510,000 -7,000,000 | 13,510,000
4,285,000 -785,000 | 3,500,000
1,560,000 -650,000 910,000
9,000,000 -5,000,000 | 4,000,000
79,640,000 -2,560,000 | 77,080,000
114,995,000 -15,995,000 | 99,000,000

Considerations:
« Amount of Bond

» Fiscally Responsible to Taxpayers in District

 Maintain Current Tax Rate

« Ability to Bond in Future to Meet Needs

* Flexible Language regarding Usage




Example - Bond Program

Proedod
et Assassod Ovrceaih
Fakiaitho fal Rare

2022 1,152,160 44E 5.7 = « & = & R = & = B 1603 § 135
2023 1238 315 684 4% : i . . . 16,557,506 135
2024 1,288 472 &DE 41 i . . . 17 555,432 135
2025 1,534 6103587 1.5% : 1354167 (¥, 150,000y 24 BT 0.0z 18,171,080 135
2026 1250, 321720 1.5% : 1.250,000 750,000 500,000 0,04 18.201.600 135
2027 1,429,667 980 1.5% : Z 804 167 (1,35 16T 1,250,000 0.0= 18 435 500 135
2028 1479, 706355 1.5%: 1,250,000 = S0 TR0 . 3, "0 D00 0.25 20,054, 000 135
2029 1530, 4096 082 3.5%: i < 500 000 5 145833 [, 708533 5,337,500 0.35 20,5242, 750 135
2030 15450248 271 0.5%: 4, B0 O 4 T3 500 . 4,642 B0 062 21,092,500 1535
2031 1,550,489 500 0.93%: 5 550,000 4 550,000 . B0, 11000 D 065 21 270,000 135
2032 1576, 191 5B 0.5%: & 250 0000 4 272 500 . 10,552 500 067 21 420,000 135
2033 1.520,032 008 0.5%: 250 000 3 S0 000 . 11 210000 0.71 21 552 500 135
2034 1,606,012 286 0.93%: ¥, E00, 000 2 507, 500 . 11,157 500 0.7 21 255 000 135
2035 15210, 133,585 0.5% 158 00,000 227,500 . 22 07 500 135 22 017,500 135
2036 1538 397 5T 0.9%: 158,100,000 2277, 500 . 20 37T B0 135 M ETr 500 155
2047 1,550,805 260 01.9%: 12,350,000 1272500 . b4, 72= 500 0=9 14,722 500 029
2038 1,556 358 105 0.5% 14,100,000 5,000 . 14, B0 Do 0= i 205, D0a 0.2
2033 1.222,057 479 0.9% : : . . 0.00

2020 1,597,904 TE3 0.9% : : . L 0.00

100000000 § 41589167 § (9625001 § 135636667 S | s arssessan |




Citizens Financial Advisory Committee
Draft — Bond Priorities

Proposal for

Life cycle projects

Safety & security

Technology

C&R School Buildings

Grand Total

Deducts | Discussion
20,510,000 -7,000,000 | 13,510,000
4,285,000 -785,000 | 3,500,000
1,560,000 -650,000 910,000
9,000,000 -5,000,000 | 4,000,000
79,640,000 -2,560,000 | 77,080,000
114,995,000 -15,995,000 | 99,000,000

Considerations:
« Amount of Bond

» Fiscally Responsible to Taxpayers in District

 Maintain Current Tax Rate

« Ability to Bond in Future to Meet Needs

* Flexible Language regarding Usage




Citizens Financial Advisory Committee
Bond Election Recommendation

Yes No
Bond <
Amount
$105 million

Usage

Flexible




Thank you!



